PARADISEC Planning Meeting
27 November 2012 
10:30am, Rm 238, Transient Blg F12
University of Sydney

Present: Linda Barwick (LB), Nick Thieberger (NT), Amanda Harris (AH), Aidan Wilson (AW), Nick Fowler-Gilmore (NFG – for part of meeting)

MINUTES

1. Move to RDSI
RDSI will take over the storage of essence files which have been hosted in the short term through Nectar in Melbourne. The hosting of the catalogue and the essence files need to be alongside one another. We don’t anticipate any problems in meeting RDSI’s criteria for new collections. RDSI will be hosted by Intersect which will also host Nectar in NSW.  It will be a long-term, free data storage solution replacing the original NCI archive. There are funds for the migration of the virtual server from Melbourne to Sydney and plans are to move around April 2013. ACTION: LB will contact Intersect for more details, NT asked about the backup arrangements for hosting files if RDSI is ever down.

2. ExSite9 Wrap-up
The final board meeting for this development is on Thursday and another $4500 is due to PARADISEC for technical support. LB has requested that collections be uploaded as private by default and then a notification be sent to PARADISEC admin that a collection has been added. LB suggests that we can distribute an ExSite9 package pre-populated with PDSC info and depositor-specific metadata. Intersect are providing us with a technical writer to put together the help documentation. NT raised the issue that there is no ExSite9 website. ACTION: LB will raise with Ian Johnson the question of further development of Fieldhelper 2 in the future.

3. Move of website to a Content Management system
We have been talking for some time about using a content management system for the website and including a feed from Nabu with updates. Drupal or Wordpress would both be options and NT has some experience with Wordpress in Melbourne. It might be good to launch a new website for the decade celebration at the end of next year. ACTION: AH to check whether Dreamweaver is able to produce a report/sitemap to audit the site.  January 2013 might be a good time to schedule some website planning time.

4. Honiara and Memory of the World
Honiara, the Solomon Islands archives has collaborated with NT on a funding application to the Endangered Languages Archive in London, there will be a more detailed application process to follow. They have applied for $40,000 to bring reels and cassettes to Sydney for digitisation and return.
NT has applied for PARADISEC to be listed in the UNESCO Memory of the World program, it is likely that application will be successful.

5. Events to commemorate PDSC’s 10-year anniversary
NT suggests we hold a digital tools summit bringing together organisations interested in building interesting digital tools. This could take place either alongside ALS in October or in early December 2013.
Other suggestions to commemorate the decade: launch of new website; announcement of Memory of the World inclusion; a local Sydney conference (we would potentially have access to $5000 funding from the school), LB suggested doing a follow up to Researchers, Communities and Institutions; ANDS EU co-operation – could be used to bring out participants in a digital tools summit as part of a future consolidation project.
[bookmark: _GoBack]ACTION: NT will write to likely participants and gauge interest in the suggested dates.  The summit and conference could include training in using ExSite9 and Nabu.  NT pointed out that there will be an admin person in the research unit who may be able to do some of the conference organisation.

6. DELAMAN Endangered collections
DELAMAN has been revived by a German project, one function of DELAMAN could be the location of endangered recordings and listing of collections that need funding – NT had 15 responses to the survey on this that he circulated earlier this year. We would then need to apply for funding. The next meeting is scheduled to take place during the Hawai’i conference. 
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